ot oo sorer Ao ds serves People Strategy - Accomplishments at a Glance: Year 2 - Q1

e \ces nagpoy  frontallers du Canada Our People Strategy will guide us as we work to prepare our workforce for the future, build a more effective place to work and deliver better services to Canadians.

ACTIVITIES: ACTIVITIES: B
Objective: Increase our leadership = Launch of Let’ Talk newsletter to share Branch = Low cost learning opportunities, such as lunch and
capacity and develop leaders who news and information for open and regular communication . ITearn s§s§||gps . b5 37" chari
can advance change, provide clear = A new Branch Wiki page esgms :Indlng exercises, such”5 a 77, charity
. A et , and yoga on Parliament Hill
expectations, assess results and give = Peer to peer coaching pilot
timely feedback to their teams Objective: Get the right people in the = Launch of EX-change, an informal ACCOMPLISHMENTS:
) ) right jobs and develop our talent to networking community to foster greater collaboration across the Branch = Used vacancies to give professional development
Outcome: Outstanding leadership meet challenges and opportunities = Promoting use of both Official Languages through Coffee and Conversation, and/or acting opportunities to staff
demonstrated at all levels ¢ now and in the future an initiative aimed at providing the opportunity for employees to = Visits to Rigaud College
nevelon practice their verbal skills = Tour of (BSA Laboratory attended by 15 employees
Actions designed to train, Outcome: A strengthened workforce = Regular Town Halls and pizza lunches with the DG for new employees = ThreeTours to (BSA Front-line operations
fosteiandienaid 0“' that achieves results for Canadians
Protection, Service, Integrity ACCOMPLISHMENTS:
workI0 rce = Launched a collective staffing process for the EC category (EC-06)
Actions designed to identify = Recently recruited several (0-01s under CO-01 Apprenticeship program
A workforce ach/eving and develop = Branch-wide and directorate-specific events during National ffairs:
results for Canadians Public Service Week including Treat and Greet with the VP CorporateA airs:
and AVP and an all-staff Picnic-in-the-Park Fostering Emp/oyee

= Refreshed of our internal governance for PB Engagement/

People Strategy working group I
ACTIVITIES: .
. . Programs: Human Resources:
Commitment to manage change -4 Adapti h .
together and recognize successes Bu[[dmg the best ) qptlng to 2 ;mgmg
= Proactive engagement on issues usiness neeas! ¢
of concern to employees eMI;‘?; fgﬁgi’f orour
ACCOMPLISHMENTS: ' .
= Student recruitment targets 90% met — Operations:

7 Co-op students started in Y2 Q1!

= 360 degree feedback pilot underway

= “Essential to our success” Awards Program launched

= Launched “CB Talks” (i.e. employee information sessions) —
8 sessions and 78 participants to date!

Obd'ective: Enable effective people management Our success depends
an

modernize our human resources service onour people!
delivery model, continue to develop a constructive

We're bringing the
People Strategy to life!

ACTIVITIES: o

= Held a (BSATech Expo at the CBSA
College-main campus as part of the
transformative initiative one]training.

CTIVITIES: B Over 200 B$0 rec,ruits participated!

* Regional Senior Management Team Held a President’s Awards Ceremony
(RSMT) of District Directors held and Town Halls for Headquarters and

3 . : regional employees
aﬁgcgtr&l:)%g?rkmg sessianeg Revamping the PE Developmental

- : . ; ; P PDAP
labour relations environment and equip ourselves ) . Toan Hall'se-SSIgnS Q(cjcurr%d(ljn rogram (PDAP)
fof=rge t=chnology Internal Auditand Program \ ORI SoE ycoupusmns
Outcome: A workplace that is respectful, healthy, Evaluation: Transforming by subsequent quarterly sessions - gh"tee';ﬁDAP " Ul
and efficient, where people strive to excel ACTIVITIES: investing in our employees! = Held a RSMT Plus session focused MCCESSIR IR 1" 01 U ArTming
’ *  Developmental assignments on“Better Communication with E'S::L": dt?]:’%zn :m;enrs trained!
: : ; initiative — plan Employees” ol
Actions designed to engage, invest and support - Officiallanguages quidelines Information. Science = Developed a Discplinary Measures
and handbook o———0 7 ACCOMPLISHMENTS: F(amevyork and the Walk_—th_e—Talk:
= |STB Human Resources and and Technology: s Nldentifedinealtads for thatont Discussing Values and Ethics in the

themes referred to above. Small Workplace" tool

groups and plenary sessions have

CTIVITIES: . B been planned to develop action
Provided leadership development opportunities for staff plans to help the Branch improve

members, including six acting assignments in each area representatives
Used onboarding process to welcome and educate six new working together with employees

Official Languages Planning Brinain le an
“0w "“B Is and Reporting Network , 9 g e (Ij
Innovation together.

ACCOMPLISHMENTS:
= Plan designed for the

Developmental Assignments

. . Initiative — to be approved employees not yet able to meet Armin
Integl‘lty Continuum i i = Official languages Guidelines Engaged employees through all-staff meetings and requyirements /
Leade[‘s‘“p Continuum and Handbook finalized — to be approved. methodological improvement meetings
- T HH 5 Information sessions were held in the two
Armlng Inltlat“’_e Blllngual Capaclﬂl . largest Directorates, and the first training ACCOMPLISHMENTS: 4 '
Ufﬁcel‘ Inductlon Mﬂdel une | Tra““ng intake for ISTB employees occurred . |nv§sted ||n profe;smnalide\;elopment, ro;atlofrflal assignments,
. e e . ) = Strategic communication calendar credentialing and coaching/mentoring of sta
Natlﬂnal Tra“““g Pla“/Natlﬂnal Tl‘allllllg tandards for 2016-2017 developed = (Conducted lunch and learn sessions on the (BSA People
we“"ess Stl'ategy = [T Community Generics: 90 % completed Strategy, Best Practices for Starting Out with Data

Analytics, and the Employee Assistance Program

HR Trﬂnﬁfﬂrmaﬁnn: Une HH = = Finalized and communicate tandar
Workforce Strategy ac tl ons we h ave ta k en : E)geriatbﬁgljd?foc:gtl:\rﬁtsiesdu:nlA:j Nsano(:mdpubnc C d“l
version- 20062016 Officer Use of Force Limitations WE ARE 14,000 STRONG - #WeAreProud Sencelck . a,na, a,



